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Land Acknowledgement



The 2nd Wednesday of the month 12:30pm 
eastern

April 9, 2025 – Making Sustainability Real

May 14, 2025 - Governance in Action: 
Managing Risk, Leadership, and Disruption

Visit CMC-Canada for a list of all Canada 
events 

https://www.cmc-canada.ca/Events

WHAT’S UP NEXT

https://www.cmc-canada.ca/Events


AI & Data Privacy – Balancing Innovation and Ethics
Date: March 26, 2025
Location: Northeastern University Toronto
As artificial intelligence reshapes the business 
landscape, the need for ethical oversight and data 
privacy has never been more critical—especially for 
consultants guiding clients through technological 
transformation.
Why Should You Attend?
• Gain Expertise
• Navigate   Ethical Challenges
• Actionable Insights
• Network with Experts

Visit CMC-Canada for a list of all Canada events 

https://www.cmc-canada.ca/Events

GTA In-Person Panel

https://www.cmc-canada.ca/Events


MEMBERSHIP 

CONNECTS YOU 

W H Y  J O I N ?

CONSULTANTS NETWORK RESOURCES

DIFFERENTIATECERTIFICATION VISIBILITY

https://www.cmc-canada.ca/advantages-of-membership

https://www.cmc-canada.ca/advantages-of-membership
https://www.cmc-canada.ca/advantages-of-membership


You will be muted for this call

To ask a question – Type the 
question into the chat tool.

This session will be recorded

A copy of the presentation will 
be available after the event.

How to Participate



Introducing 
Our Panel

M a r c h  1 2 ,  2 0 2 5

Jennifer Smith, FCMC Kristine Jones Trisha Miltimore, CMC

Moderator Innovation Enthusiast & Strategic 

Business Advisor

Leadership Consultant, Speaker 

& Work-Life Wellness Strategist



Owning Your Story

1 Pivotal Career Moments

S hare a moment when you had to own your story to propel yourself 

forward.

2 Reframing Setbacks

How can professionals transform failures into opportunities for growth?

3 Overcoming Imposter Syndrome

What advice would you give to someone struggling with self-doubt?

4 Authentic Leadership

How do you balance authenticity with professional expectations in 

consulting?

https://gamma.app/?utm_source=made-with-gamma


Creating Space Through 

Mentorship

Mentorship Impact

How has mentorship 

shaped your career as 

either mentor or mentee?

Finding The Right 

Mentor

What advice do you have 

for approaching mentors, 

especially for women?

Career-Changing 

Moments

Share a story where 

mentorship changed your 

career trajectory.

Creating Inclusive 

Spaces

How can leaders make 

room for underrepresented 

voices?

https://gamma.app/?utm_source=made-with-gamma


The Mentorship Journey

1Seeking

Identifying potential mentors who align with your career aspirations.

2 Connecting

Building authentic relationships based on mutual respect and 

learning.
3Growing

Developing new skills and perspectives through guided experience.

4 Paying Forward

Becoming a mentor yourself and creating space for others.

https://gamma.app/?utm_source=made-with-gamma


Steps to Unapologetic 

Leadership

Identify Obstacles

What barriers prevent professionals from being unapologetic about their 

ambitions?

Take Action

What actionable steps can professionals take to live unapologetically?

Navigate Pushback

How do you handle criticism when advocating for yourself?

Build Resilience

What daily habits help maintain confidence in challenging 

environments?

https://gamma.app/?utm_source=made-with-gamma


Daily Habits for Unapologetic 

Success

Morning Affirmations

Start each day by affirming your worth and capabilities.

Boundary Setting

Practice saying no to requests that don't serve your goals.

Celebrating Wins

Acknowledge your achievements, no matter how small.

Seeking Feedback

Regularly ask for constructive input from trusted colleagues.

https://gamma.app/?utm_source=made-with-gamma


Key Takeaways

Own Your Narrative

Your unique story is your greatest asset in leadership.

Seek and Provide Mentorship

Creating space for others elevates everyone's potential.

Be Unapologetically Ambitious

Confidence and resilience are skills that can be developed daily.

Take Action Today

S mall, consistent steps lead to transformative career growth.

https://gamma.app/?utm_source=made-with-gamma


Questions
Please type in the chat



INFO@CMC-ONTARIO.CA

HTTPS://CMC-CANADA.CA/ONTARIO

THANK YOU


